QUARTERLY PROJECTIONS FOR SERVICE DELIVERY TARGETS AND PERFORMANCE 
INDICATORS 

DEPARTMENT-FINANCIAL SERVICES 


KPA 


Objective 


Key performance indicator 

BASELINE 

TARGET 

2010/11 

Ql 

Q2 

Q3 

Q4 

Reduce the outstanding debts by 10% by 30 

June 2011 














Reconciliation of manual and system income 

report (receipting) 

12 

12 

3 

3 

3 

3 

Preparation of bank reconciliation by the 15“' of 

every month 

12 

12 

3 

3 

3 

3 

Preparation of cash book by the 5th of every 

month 

12 

12 

3 

3 

3 

3 

Billing of account by the 30*“ of every month 

12 

12 

3 

3 

3 

3 

Delivery of statement by the 1 5*“ day of each 

month 

12 

12 

3 

3 

3 

3 

Preparation of property rates reconciliation 

monthly 

12 

12 

3 

3 

3 

3 

Reconciliation of consumer debtors to the 

general ledger 10 days after billing 

12 

12 

3 

3 

3 

3 

Interest reconciliation 10 day after billing 

12 

12 

3 

3 

3 

3 

Month end procedure performed before 28*“ of 

each month 

12 

12 

3 

3 

3 

3 

Year end procedure performed before 30 June 

2011 

1 

1 

0 

0 

0 

1 


CREDIT CONTROL 


COLLECT REVENUE 


BILLING 


INCOME 






















































































Compile billing summary monthly 


TO COMPILE MONTHLY 
REPORT 


TO FACILITATE 
PAYMENT 


Compile category and tariffs summary monthly 


Compile interest reports monthly 


Compile debtor's age analysis monthly 


Payment of creditors within 30 days of receipt of 
invoice 

Preparation of cashbooks by the 5“' of every 
month 

Preparation of creditors reconciliation monthly 
Preparation of vat reconciliation 7 days after 
submission of vat return 

Submission of vat return every month 
Reconciliation between payroll and general 
ledger monthly 

Payment of salaries & allowances by the 25“' 
each month 


12 

3 

3 

3 

3 

12 

3 

3 

3 

3 

12 

3 

3 

3 

3 

12 

3 

3 

3 

3 


100% 

100% 

100% 

100% 

100% 

12 

3 

3 

3 

3 

12 

3 

3 

3 

3 

12 

3 

3 

3 

3 

12 

3 

3 

3 

3 

12 

3 

3 

3 

3 

12 

3 

3 

3 

3 




















































































1 , Submit the Review of budget & tariffs Annually 

31 Jan each year 

Submission of income and expenditure report 
within 10 working days after the end of the month 
Submissions of Annual Financial statement to 
Treasury by 31^1 August each year 
Compile Budget time table by the 31 s* of August 
each year 

BUDGETING budgeting I Submission of draft budget and tariffs to council 

for tabling by the 31 March each year 
Submission of budget by the 31=* of May each 
year to council for approval 
Submission of SDBIP 28 days after the approval. 

Submission to council of reviewed budget by the 
31 =* of January each year 





Compilation and review of supplier’s database 

quarterly. 



Procurement of goods and services 


PROCUREMENT OF 

GOODS AND SERVICES 

Compilation of bid documents 

SUPPLY CHAIN 


Monthly reporting of all tenders awarded to 

Treasury 

MANAGEMENT 

MANAGEMENT OF 

Compilation of assets register 


ASSETS 

Monthly asset reconciliation between the GL and 

the asset register 


1 


1 


1 


12 12 3 3 

1 1 1 

1 1 1 



100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

12 

12 

3 

3 

3 

3 


12 12 3 3 

































































































